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About This Report

Aim and Boundary of The Report

Declaration of Consistency with GRI (Global Reporting 
Initiative)

Defining Report Content and Stakeholder Engagement

Reporting Period and Reporting Cycle

In the foundations 
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in the foundation 

 

environmental commitments. Akçansa contributes to the economy in the foundation of 

our success
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community and its sector.

in the foundation of 

our future

in the foundation of 

the values we create
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Dear Stakeholders,

Dear Stakeholders,

Climate change

Message from the Chairman and the General Manager
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alternative fuel sources 

alternative raw materials

activities.

Reducing dust emission

Occupational health and safety

biological 
diversity and environment

sustainable buildings sustainable 
construction

employees. 

perspective. 

activities.

in the economic, environmental and social domains.
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company. 

Corporate Profile

Main Indicators of 2009

Net Sales:

Employees:

Production:

Export:

Domestic Cement Sales

2007 % 2008 % 2009 %

9

24

17

44

10

22

22

41

27

Partnership Structure 

Products

Cement

construction sector.

www.akcansa.com.tr
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Cement & Clinker (2009)
Production Centers:

Number of Employees: 

Ready-Mixed Concrete - Betonsa* (2009)
Production Centers:

Number of Employees:180 

Agrega - Agregasa* (2009)
Production Centers:

Number of Employees: 4 

Akçansa, respectively.

Ports and Terminals

Karçimsa Cement and Slag Grinding Plant

ERMCO
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Sustainability Issues Along Akçansa’s Value Chain

Sustainability Issues

Raw Material Extraction (Quarries)

Dealers
Ready-mixed producers
Industrial producers
Construction companies
Building contractors
Export customers

Sustainability Issues

Customers

Operation 

Raw Materials 

Corporate Profile

Operation Marketing and Sales

Sustainability Issues

Dust emissions
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Sustainability Issues

Dust emissions

Clinker and Cement Production (Plants)

Operation

Intermediate Product

Product

Operation 

Ready Mixed Concrete and Aggregate Production

Sustainability Issues

Dust emissions
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OUR VISION

“Sustainable growth beyond all boundaries”

2

its mission. 

OUR MISSION

Our customers

Our shareholders

Our employees

Our environment

all other stakeholders

Corporate Profile
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MANAGING SUSTAINABILITY 

Akçansa. 

 

Communications and Public 
Relations

Rehabilitation 
of mine sites 
to nature and 

biological 
diversity

Recycling 
construction 

products

Occupational 
health and 

safety

Akçansa makes 

occupational 

Akçansa aims 
to play an solutions, 

construction 

Akçansa aims 

natural resources 

sectors in 

Akçansa makes 

environmental 

Board of Directors

Reporter 

Use of waste 
as resource

Climate 
change and 
preservation

Reducing 
other negative 
environmental 

impacts

Sustainability Committee
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Objectives of The Sustainability Committee

policies,

any necessary actions.

Akçansa to

Other Committees

Name Of The Committee Stakeholder Objective

system.

sales

Corporate Profile
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Corporate Governance

Internal Audit

policies. 

Corporate Risk Management



In the foundation of 

our success...
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Contribution to the environment 

Contribution to the community 

Contribution to the economy 

top 100 tax paying 

Economic Value Created & Distributed

(TRY) 2007 2008 2009

717,070,844

Economic Value Distributed to Stakeholders

investments, royalties 

9,240,808

Economic value 
retained in business

31,365,165 21,800,931 19,394,453

Economic Value Distributed to 
Stakeholders 
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The Cement Sector and Sustainability

Cement Sector Overview

Contribution to community

maintenance. 

Contribution to Employees

its employees.

Contribution to the Individual Pension System

(TRY) 2007 2008 2009

employees.
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Financial 
assistance from 
government

2007 2008 2009

base as a result base as a result 

Financial 

commitment 

several banks 

transactions 

commitment 

several banks 

transactions 

commitment 

several banks 

transactions 

Contribution to Suppliers

sectors. 

Distribution of Benefits to Suppliers  (2009) 
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Important Investments within the Framework of 
Sustainability

Investments in Cement Operations 

Investments in Ready-Mixed Concrete Operations 

Recycling Systems 

De-dusting Operations

Innovative Projects

www.akcansa.com.tr.

Fuels

Share of Local Suppliers

2007 %

44

47

2008 % 2009 %

70

47 41

47



In the foundation of 

the values we create...
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Priority Stakeholders Dialogue Platforms With Priority Stakeholders

Employees
Main Shareholders
Dealers
Families of the Employees
Minority Shareholders
End-Users of Products
Suppliers
Members of the Sector

Local Community
Local Administrations
Government Authorities
Universities and Academicians
Non-governmental Organizations
Opinion Leaders
Media
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Stakeholder Group Communication Platforms Communication Frequency Number Of Stakeholders 

Employees

Once a year

-70 people

All relevant employees

Employees and Their 
Families

Social activities committee events

Once a year

Main Shareholders Four times a year

Minority Shareholders

Dealers

Once a year

Once a year

Suppliers

Local Administrations Several times a year

OUR DIALOGUE WITH OUR EMPLOYEES
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Communication Meetings

Request Action Impact

employees. 

economic

treatment.
concrete operations in 

treatment.

Social

Social

assistance.

Akçansa. 

economic

Employee Suggestion System

It has been found that 73 out of every 100-employee 
suggestions support the strategic objectives of 
Akçansa and 13 of the 33 applicable suggestions were 
implemented.
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The Distribution of the Topics of the Suggestions Implemented 
(2005-2009)

Employee Rewarding System

Reward Category Objective Teams

Occupational 

losses Factories 

To ensure continuous 

Facilities

to Success.

OUR DIALOGUE WITH OUR SHAREHOLDERS

Relations Department.

General Assembly

Shareholder Relations Department
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OUR DIALOGUE WITH OUR DEALERS AND CUSTOMERS

relation policy.

 

Product Responsibility

DETERMINING SUSTAINABILITY ISSUES
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Questions about Social Impacts

   

 

Questions about Environmental Impacts

 
  

Sustainability Survey With Employees
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Plant Workshops with Employees

‘A Journey 
to Sustainability: From Individual Responsibilities to 
Corporate Responsibilities’

Dealer Survey on Sustainability

in Dubai in 2010. 

improvement,

NGO Meetings

AKUT Search and Rescue 
Association
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WWF Turkey (World Wildlife Fund), 

Sustainability Committee Workshop and Materiality 
Mapping

Ambitions table.

Akçansa Materiality Matrix (Social and Environmental Issues)  
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Significance of potential (negative/positive impacts on Akçansa

investments

resources
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OUR ENVIRONMENTAL PERFORMANCE

Progress towards Goals

Target 2007 2008 2009 Progress Why does Akçansa pursue this ambition? How does Akçansa 
progress to achieve this ambition?

Environmental Management System     

plants in 2009

_

Using waste as a resource         

X

Emissions          

142

2007 values.

_

clinker 

2007 values.

_ 

Rehabilitation

_  _
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Target 2007 2008 2009 Progress Why does Akçansa pursue this ambition? How does Akçansa 
progress to achieve this ambition?

The performance of Akçansa in following its commitments to increase the usage of Alternative Fuels

   

   

   

   

 

use of additives and substitutes to cement clinker

 emissions from making 
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CONTROLLING AND MONITORING EMISSIONS

2

2

Akçansa’s Commitment in Reducing Dust Emissions

Akçansa Dust Emissions

2007

142

2008 2009
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Dust Elimination Initiatives and Investments

levels.

Büyükçekmece Plant Dust Emissions

2007

108

149

2008

99

2009

 

Çanakkale Plant Dust Emissions

2007

122

2008

84

2009

 

Ladik Plant Dust Emissions

2007

178

192

2008 2009
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Akçansa operates.

NOx and SOx Emissions

SOx Emissions

Emissions With Small Quantities

 Specific (g/ton 
clinker)

Amount 
(ton/year)

0.024

170

 Specific (µg/
ton clinker)

Amount 
(ton/year)

NOx Emissions

2007 2008 2009
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EFFICIENT USE OF NATURAL RESOURCES

Alternative raw material

Alternative fuel

protection.

Protection of natural resources: 

CO2 emission reduction: 2 emissions 

carbon.

Post incineration zero waste: 

A process requiring no additional waste incinerating 
facilities: 

2 

more

less

less

WASTE USAGE

COAL

GHG EMISSIONS 
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Producing From The Consumed With an Understanding 
of Sustainable Growth

rates.

AFR Management In Akçansa 

20092007

Alternative Fuel Substitution Rate

2,84

2008

 

Büyükçekmece Plant Alternative Fuel Substitution Rate

2007 2008

9,2

2009
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Quality Control in Waste

Akçansa. 

Difficulties Encountered in Application of Alternative 
Fuels

2008. 

into value. 

Investments



Akçansa 2007-2009 Sustainability Report40

Alternative Raw Materials

Alternative raw material usage percentage (%)

2007 2008 2009

COMBATING CLIMATE CHANGE

2

2 

transportation.

Direct sources of CO2 emission in cement industry: 

material

limestone 

2

2  
emissions 

2  emissions 

transportation 
activities

2  emissions 

consumption
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2

1-Use of alternative fuels: 

2

2 

2 emissions. 

2-Reducing the rate of clinker usage in cement: 

2

2

2

2

Energy Efficiency 

One Step Forward In Technology 

Improvements in process

State-Of-Art Technology In New Plants 

Çanakkale Plant Line Nr. II: 
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Electrical Energy Efficiency

Investments Made In Combustion Systems For Thermal 
Energy Efficiency

Flame tubes 

momentum.

Coal feeding systems 

Investment in renewable energy 

 

Ready-Mixed Concrete

Fuel Saving System

Carbon Footprint 

2

2 2

2 emissions 

2

Kyoto Protocol: 

intensity of greenhouse gases in the atmosphere remains in 
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Energy Performance 

Fuel mixture in cement production (in %)

2007 2008 2009

80,99

0,07

Fuel-oil

Alternative Fuel 2,84

Clinker/cement ratio

2007 2008 2009

84 84 87

Electrical Energy Performance

Electricity consumption (TJ)

2007 2008 2009

17,89

Clinker specific heat consumption

2007 2008 2009

ton clinker in 2009.

CO2 Emission Performance

Total CO2 emission 2007 2008 2009

2,09

2

Specific CO2 emissions
(kg CO2/ton cement)

2007 2008 2009

714

714

2 2

in 2009.

Specific CO2 emission
(kg CO2/ton clinker)

2007 2008 2009

871

871

2 2

2 emissions.
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QUARRYING AND LOCAL IMPACTS

natural resources.

Best Practice In Akçansa

Extraction Data of Akçansa
20 active sites

10,3 million ton raw material

Rehabilitation Of Quarrying Sites – Legislation And 
Akçansa’s Practices 
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Commitments For Rehabilitation Projects

plantation.

The Rehabilitation Activities Of Akçansa

1. Ladik Cement Plant;

2011.

2. Büyükçekmece Cement Plant;

approval.

3. Çanakkale Cement Plant;

4. Kemerburgaz Aggregate Facility:

The Rehabilitation Provision

Akçansa’s Rehabilitation Goal:



In the foundation of 

our future...

Akçansa 2007-2009 Sustainability Report



sector.
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Our Priority: Occupational Health And Safety

“Work Safely, Live Healthy”

2020 target for accident frequency rate: Zero (0)

Directors.

Occupational Health and Safety Performance

Occupational Health and Safety 

Cement Plants 2007 2008 2009

1 0 0

27,27 19,72 14,18

8.144

1.210

Hours
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illnesses. 

Lost Days and Absentee (Cement) 

2007 2008 2009

10,000

8,000

4,000

2,000

0

Fatality Rate (Cement)

2007 2008 2009

10

0

Injury Frequency Rate (Cement)

2007 2008 2009

20

10

0
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Akçansa 
Cement 
H&S - KPI

 2007 2008 2009 Ambition
2010 

Ambition
2012

Ambition
2020

Fatality Rate 1 1 0 0 0 0

27.27 12.8 10 8 0

severity rate
0.47 0.14 0.10 0 0

12 10

Betonsa 
H&S- KPI

 2007 2008 2009 Ambition
2010

Ambition
2012

Ambition
2020

Fatality Rate - 1 1 0 0 0

- 8.22 7 0

severity
- 0.10 0 0

- 10 0

Employee OHS Trainings (Distribution on Plant and Operation Bases)

BÇM ÇNK LDK RMC Total Number of 
Employees

Avr. T. 
hours

2007 7,921 1,040 42 11,908 11

2008 7

2009 4,281 208

Total   

OHS Trainings of Aggregate and Ready-Mixed Operations

ese 
risks. 

concrete business lines. 

risks.

problems of employees are monitored through regular health 
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Boom Safety System

Physical Protections

OHS Exercises With AKUT 
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AKUT Feedback

OHS Requirements for Suppliers and Subcontractors

by Akçansa.

Human Rights and Social Security

Department. 
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OUR CONTRIBUTION TO OUR EMPLOYEES

OUR GOAL is to be perceived by our employees as a 
sharing and caring company which rewards participation 
and performance and creates loyalty.

Human Resources and Business Life Management

Overview of 2009
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Workforce Distribution

Total workforce 2007 2008 2009

448 479 448

Employees by contract    

Temporary employees none none none

Full-time employees

none none none

Employees by gender    

977 1042

Female employees

Employees by age    

192 220

470

Employees by minority 
group

   

10 9 10

employees

employees
120

949 1.010

Cement Plants in Turkey 2007 2008 2009

9.841

4.178

Akçansa Cement Plants 2007 2008 2009

Calculation Method for Personnel Turnover Rate

recession.

Training and Development

14

12

10

8

4

2

0

Akçansa Employee Turnover 

2007 2008 2009 

8.9

12.9

9.1
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Average Training Hours per Employee

2007 2008 2009

10 19 8 11

10,000

0

Employee Trainings
Total Hours

2007 2008 2009 
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OUR CONTRIBUTION TO OUR COMMUNITY

OUR GOAL is to be perceived by the public as a company 
which is open to communication, transparent, committed 
to law and ethics, caring for society and protecting 
environment when performing its activities. Sectoral Trainings And Projects

place. 



Akçansa 2007-2009 Sustainability Report

Concrete Ideas
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Appendix

Sustainability Ambitions

Giving highest priority to health & safety

Unit
 

Actual 2009 Ambition 
2010

Ambition 
2012

Ambition 
2020

12,80 10 8 0

0,14 0,10 0 0

0 0 0 0

12 10 0

8,22 7 0

0,10 0 0

1 0 0 0

10 0 0

n.a. 0 0 0

n.a. 0 0 0

n.a. 0 0 0

n.a. 0 0 0

Delivering a prominent positive contribution to biodiversity      

80 90 100 100

10,0

Working for sustainable construction        

n.a. n.a. 20

n.a. n.a. 10 20

Using waste as a resource

10,20 29,00

0,04

87,14 79,00

Climate Change and protecting the climate

< 800 < 800 < 800

< 10

2 level 2

clinker
829

Further reducing other environmental impacts          

0 17 100 100

100 100

80 90 100

40 100

70 100

pumps
79 79 90 100

complaints
n.a. < 2

system
n.a. 100 100

100 100

OTHER TARGETS

Decreasing local negative impacts and Rehabilitation        

Climate Change and protecting the climate

2

Environmental Management System
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GRI Environmental Indicators

   TOTAL

 Unit 2007 2008 2009

t 2.400.100

t

t

t

t

84 84 87

Fuels

t

t 29.247

Aspect: Energy

19.891,72

Aspect: Water

0,04

Aspect: Emissions and Waste

2 2 871

2 2 871

2 2 714

2 2 714

142

Dust total

0,02 0,01 0,02

0,08 0,04 0,11

272 170

µ 0,02 0,02

0,09

184

m 42.400

27

m

t 20.009

t 98.999

 concrete
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GRI Index Table – Strategy and Analysis

GRI Strategy and Analysis References & Comments Level of 
Reporting

Full

Full

Full

Full

or services
Full

Operational structure Full

Full

Full

public.

Full

Full

Full

Full

Full

GRI Report Parameters References & Comments Level of 
Reporting

Full

Full

Full

Full

Full

Full

report
Full

Full

Full

reports
Full

Full

Full

Assurance Full
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GRI Governance & Commitments References & Comments Level of 
Reporting

Full

Directors
Full

Full

Full

Full

Full

Full

Full

Full

Full
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GRI Governance & Commitments References & Comments Level of 
Reporting

Full

Full

Full

 

Full

Full

Full

GRI Economic Performance References & Comments Level of 
Reporting

Full

Full

Full

Full

Full

Full
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GRI Social Performance 
(Employees)

References & Comments Level of 
Reporting

Full

Full

ratio

time employees
Full

Full

Full

Full

Full

employees

Full

Full

Full

Full
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GRI Social Performance (Human 
Rights)

References & Comments Level of 
Reporting

Full

HR1 Full

HR2 Full

HR4 
actions taken

Full

operations.

Full

measures taken

Full

HR7 

compulsory labor

Full

HR8 

relevant to operations

Full

HR9 Full
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GRI Social Performance 
(Community)

References & Comments Level of 
Reporting

Full

anti-corruption
Full

Full

contributions to political parties 
Full

SO7 Full

SO8 Full

Full

Full

Full

Full

Full

Full

Full

customers

Full

Full
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GRI Environmental Performance References & Comments Reporting 
Status

Full

Full

material
Full

source

Full

source

Full

Full

resource

 2007 2008 2009

m

Full

environmental protection areas 

values

Full

or not in protection areas but 

Full

plans

Full

Full

Full

air emissions
Full
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GRI Environmental Performance References & Comments Reporting 
Status

 2007 2008 2009

Non-hazardous waste

Full

types

Full

Memberships

Chambers Akçansa Representative Position

Ali Kipri

Unions of Importers and Exporters Akçansa Representative Position

Associations Akçansa Representative Position

Representative

Representative

Representative

Representative
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Measuring Techniques and Basis for Calculation 

report.

References

Report, April 2010

 
 



Contact details: 

Consultant




